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Armanino Overview
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ACCESS THE —
RESOURCE CENTER

RESOURCE CENTER

Cash Controls & Crisis Management Government Aid & Access HR & Remote Workforce Enablement
We answer the question, “How do | stay We answer the question, “How do | We answer the question, “How do |
in business given market volatility?” access government assistance?” manage my employees?”

Internal & External Communications Industry Solutions
We answer the question, “How do | manage We answer the question, “How do |
what is being shared about the pandemic?” solve for issues specific to my industry?”
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Click on a State to view
4,202,570 by County

COVID-19 Tracker —

= Our COVID tracker continues to help
businesses interpret data especially when news
of cases increases country wide e

State Latest Update
-

{mouse aver the state map for details) "m:g -

Summary Updated July 27, 2020

AK Reopened Reopened April 24,
Gov. Mike Dunleavy, 2 Republican, eased restrictions on several kinds
of businesses starting April 24, Alaska became one of the first states to

= Providing information by state and by county, S e
easily sort-able, on number of tests, percent of et n

Gov. Kay Ivey, a Republican, ordered residents to stay home for |
of April and began reopening businesses starting in May. Ms. v Daily changes

positive tests and 7 vs. 14 day testing trends as e e s e
businesses grapple when to return to work. S

Gov. Asa Hutchinson, a Republican, never implemented a statew
stay-at-home order, instead opting to close high-contact busine

@ Confirmed Cases @ 3-day Moving Average @7-day Moving Average @14-day Moving Average
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Confirmed Cases
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State Name Total 7-dayws. 14- New Cases New Cases New Cases 3-gay J-day  14-day
Confirmed day Average (yesterday) (this week) (lastweek) Moving Moving  Moving

Cases Average  Average Average
-

Alabama 75,284
Alaska 2523
Arizona 162,014
Arkansas 38623
California 430341
Colorado 44,336
Connecticut 48776
Delaware 14,290
District Of Columbia 11,858
Florida 423833
Georgia 167,953
Hawaii 1,683

-4.4% 1184 12,283 1884 1,755 1,836

224% 186 643 110 92 73
-7.0% 1,965 18,3935 3,023 2,628 2,825
5.2% 642 539 789 b 733
4.2% 4487 63,854 7,209 9412 9,030

13.2% 331 4202 673 600 230

168.9% 2 883 18 126
3.8% m 122

18.1% 7% 597 70 85

-4.2% 73,806 11,329

-2.5% 24839 3

30.5% 302 B4

Idaho 18174 1.0% 3874 479

Mlinois 171421 12.5% 9,850

Total 4,202,570 -0.9% 457,141
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Return to Work App

= You need to make key decisions on
when and who to let come back to the
office

= Clearly communicate those updates to
your staff.

= But applying new policies can be
difficult, especially in uncertain times.
That's why we recommend tracking
COVID-19 safety.

© Armanino LLP | armaninoLLP.com

afmal'lil'lf;z Octavio Laos

1. Have you completed your daily office safety check?

Continue

— . Ar
— armanino

Mext possible retake time: 6/7/2020 for San
Ramon

Octavio Lags

Congratulations the office is ready for user




About Canterbury Consulting

— Independent investment advisory firm established in 1988
— 100% employee-owned
— $24.0 billion in assets

— 10 senior consultants
averaging 20+ years of investment experience

— 32 investment professionals

— 2 Office Locations
* Newport Beach, California Headquarters
» Seattle, Washington Office

— Serving clients located in the United States, Canada & Mexico

We serve community foundations, educational endowments, religious
organizations, arts and cultural foundations, health care organizations as well
as individuals and family offices with assets between $25 million - $1 billion.

© Armanino LLP | armaninoLLP.com

WE FOCUS ON YOUR INVESTMENTS
SO YOU CAN FOCUS ON YOUR MISSION

We Serve Nonprofit Institutions

— We have designed our business model around the
objectives of mid-size endowments and foundations.

— We believe that these organizations deserve:

Sophisticated, unbiased investment guidance

Customized investment programs

Comprehensive performance reporting

Dedicated client service team to provide administrative
support
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Webinar Series: The Impact of COVID-19 on Nonprofits

Return to Work Guidelines — July 30t at 10am PT

Featured Panelists:

YMCA of Metropolitan Los Angeles, Dana Hirsh Lipman, Executive Vice President & Chief Human Resource Officer / General
Counsel

TheatreWorks Silicon Valley, Scott DeVine, General Manager & Chief Financial Officer
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Project Guidelines

Fielded between May 14 and June 3, 2020
Completes: 130 (80%)
Partial: 31 (20%)

Total: 161
Questionnaire Design Responses from
17 questions 79% within CA
5 firmographic questions 69% CEO or Finance Leader
8 minutes 46% social services and arts niches
56% holding >$10M in assets
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Excluding Staffing, Which of the Following are you Considering Reducing,
Keeping the Same or Increasing?

Staff training and development 44% 45% 12%
Employee benefits 16% 82% 29
Office space 31% 70% 0

Software and technology

Capital expenditures 57% 39% 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

® Reducing m Keeping the same m [ncreasing

. Ar
© Armanino LLP | armaninoLLP.com ( CanterburyCansulting armanlno‘



What Are Your Expectations Regarding Your Funding For The Next 18
Months Compared To Last Year?

50%
45% 44% 43%
40%
35%
30%
25%
20%
15%

11%

10%

5% 2%

]
Decline of less than 25% Decline over 25% Remain the same Increase of less than 10%

0%
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Besides Revenue, What Are The Biggest Challenges You Expect As A
Result Of The COVID-19 Crisis? (Open-Ended Top 10 Mentions)

Employee wellness I 2 2 %,
Financial health HIEEEEE——E 1 3 %,
Inability to provide services IIEEEEEEEEEEEEEEEEE———————— 11 %,
Changes to overall operations IIEEEEEEEEEEEEEEEEN———————_ 11 %

Changes to HR operations IEEEEE————_______ %,

Market uncertainty I O %,
Member/donor retention I 6%,
Employee productivity n— 4%,
Staff furlough/layoff/retention I 8 4%,
Communications (staff or external) = 2%,

0% 5% 10% 15% 20% 25%
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Checklist

Check the local statistics and Establish rules for in/out locations as

health/government guidance daily well as deliveries

Establish an office safety program Stagger arrival times or days to use the
office

Communication should be clear
Keep privacy and HIPAA rights front of

Don’t forget about the Families First mind

Coronavirus Response Act
Travel polices

Establish rules for common areas

And much more:

v
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Additional Operational Changes

Examine existing policies and update accordingly
Employee handbook

Travel and expense reimbursements

Sick/PTO policies to include emergency leave
Remote working

Consider new policies to be written
Visitors and delivery policies

Health and welfare checks (temperature, etc)
PPE and distancing

Employee vacation travel reporting

Link:
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